
After Action Report

DATE: 22January2009

SUBJECT: AfterActionReport–EastCochiseStronghold

FROM: RobertHollister
TO: DavidNoland,CCSOSARCoordinator
CC: MikeEvans,CCEmergencyServices

RACESTeam

1. PURPOSE:

ThisreportbrieflydescribesthesupportprovidedbytheCochiseCountyRACES
CommunicationsUnittotheCochiseCountySearchandRescueUnitmissionon
21-22January2009.ItdoesnotaddressanySARspecificoperationalissues.

2. EXECUTIVE SUMMARY:

TheRACESteamwasrequestedtorespondtosupportaSearchMissioninthe
EastCochiseStronghold.Thereportwasthatthereweretwooverduehikers.
TheMCUwasdispatchedandsetupinthenewlydesignatedHeli-spot.After
supportingthedeployedteamsfromapproximately8:00PMuntil03:00AMthe
teamstooddownuntilapproximately06:00whengroundteamswereagain
deployed.Thetwohikerswerequicklylocatedastheyhadover-nightedinthe
StrongholdandstartedwalkingoutwhenmetbytheSARteam.Asecond
operationalperiodteamwasidentifiedandstartedtodeploywhenthehikers
werelocatedandwereturnedaroundatapproximately7:15.

3. LESSONS LEARNED/ISSUES:

Go-Bagadditions–twooftheRACESteamdeployedwithoutsleepingbagsor
blankets.Sincethisturnedintoanovernightmission,sleepingbagswouldhave
definitelybeenuseful.TheadditionofatleastonefoldingcottotheMCUbasic
loadmightbeusefulwhenthereareopportunitiesforoneormoreoftheteamto
restwhileothersareworking.WeshouldbeabletostoreoneintheAntenna
Locker.MCUoperatorsshoulddefinitelyconsiderbringingsleepingitemsonany
missionbeginningintheeveninghours.Theycouldbecarriedinthechase
vehicleto

Wall-MountedProjectionScreen–Oneofthelockingscrewshadvibratedloose
andwasfoundonthefloor.Itwasreinsertedandtighteneddown.MCU
operatorsshouldbeawarethatthesescrews(about10"long"mayoccasionally
worklooseandshouldbereinsertedandtightenedonthebackofthescreen.
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WaterCan–Thewatercanwasapparentlynotrefilledafterthelastmission.It
wasnearlyemptyandonlysupportedtwopotsofcoffee.AllMCUdrivers/co-
driversneedtoensurethecanisdrainedandrefilledatthecompletionofall
missions.Thiswillensurefreshwaterforthenextmission.

Vehicle/SatelliteOrientation–Driver/Co-Driversneedtobeawareofthe
orientationofthevehicletoensurethatthemastdoesnotobscuretheviewto
thesouthofthesatelliteantenna.Althoughwedidnotneedthesatelliteonthis
missionweattemptedtoputituptouseuponeofthesatellitedaysremainingfor
themonth.Unfortunately,thesatelliteantennawastryingtolookdirectlythrough
themastandnosatellitelockwasachieved.

Motorola/TaitSquelchLevels–ThesquelchlevelsontheMotorolaseemstobe
setprettytight.Alloperatorsneedtobeshownhowtoadjustthoselevels.In
thiscase,wewerehearingSARTeamtrafficontheamateurradiobysettingthe
squelchnearlyat"0"butnothingontheMotorola.TheMotorolawasarecent
additiontotheMCUandnoteveryoneisfullyfamiliarwithallofthe
options/settings,includingme.

4. COMMENTS:

MCUDrivers–Wecanstilluseafewmoretrainedvolunteerdriverstohelpout
andsharethedriverresponsibilitiesacrossalargerpopulation.Thiswould
reducethenumberoftimessomeofthedriversgettappedtorespond.

HeliographRepeaters–OnceagainthevalueoftheHeliographrepeaters
provedtheirvaluewhileworkingontheeastsideoftheDragoonMountains.We
switchedovertoHeliograph(146.90)aboutthetimeweenteredTexasCanyon
andmaintainedexcellentcontactbetweentheHomeUnitandthedeployed
team.Allhomeunitstationsshouldbesurethattheyhavethe146.90andthe
146.86repeatersenteredintotheirchannelload.

5. ACTION ITEMS:

RecruitMoreDrivers.
Add"RefillWaterJug"topostmissionchecklist.
ConducttrainingontheMotorola/Taitcontrolsettingsandacquirean

operatorsmanual.

Appendix –Participants

CCSOSARUnit
RACESTeam
CharlesCampbell–MCUDriver/Operator
BillMcNab-MCUCo-Driver/Operator
BobHollister-MCUOperator//Chase
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BarbHeck–HomeUnit
DaleChidester-HomeUnit
RogerPeters–ReliefDriver/Operator
PatThies–ReliefOperator
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