
After Action Report

DATE: 10February2009

SUBJECT: AfterActionReport–CarrCanyon

FROM: RobertHollister
TO: DavidNoland,CCSOSARCoordinator
CC: MikeEvans,CCEmergencyServices

PabloDuarte,CCITDepartment
RACESTeam

1. PURPOSE:

ThisreportbrieflydescribesthesupportprovidedbytheCochiseCounty
RACES/ARESCommunicationsUnittotheCochiseCountySearchandRescue
Unitmissionontheeveningof10February2009.ItdoesnotaddressanySAR
specificoperationalissues.

2. EXECUTIVE SUMMARY:

TheRACES/ARESteamwasrequestedtorespondtosupportaRescueMission
intheatthebaseofCarrCanyonFalls.Thereportwasthattherewerethree
teenagersstuckabouthalfwayupthecliffnearthewaterfall.TheMCUwas
dispatchedandsetupinlowerparkinglot.Therewassomeurgencyduetocold
weatherandpredictedseverestormwarningsforthearea.Thethreestranded
climberswerequicklylocatedwithassistancefromtheAZDPSRanger
helicopter.Anapproachanglewasthendeterminedwiththeirassistance.
Unfortunately,duetothehighwinds,theywereunabletoassistinthetechnical
rescueoftheclimbers.Consequently,ahighangletechnicalrescueteamwas
deployeddownthefaceoftheclifffromaboveusingourownSARassetsand
assistedbyFryFireDepartmentMedics.Oneofthevictimswasinitially
displayingseveresymptomsofhypothermiaaddingtotheurgencyoftherescue.
Oncethevictimswerepulleduptheyweretransportedtothehospitalforfurther
examinationandasofthismorningwerereportedtobeOK.

3. LESSONS LEARNED/ISSUES:

CoffeeMaker-Whilemakingthefirstpot,apparentlythefilterdrainholewasnot
openandthecoffeebackedupoutofthefilterholderandmadeabigmesson
theworkbench.Itisunclearwhetherthepotwasnotproperlyinsertedorthere
wasapluggeddrainhole.Bottomline,caremustbetakentocheckboth
possibilitieswhenbrewingcoffeetoavoidthespillover.

Motorola/TaitRadios-ThesquelchlevelonthewallmountedMotorolawas
resetafterthelastmissionandseemedtoappropriate.Wewererequested
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tomonitortwochannelsCochiseSARandAZSAR.Twoproblemssurfaced.We
chosetomonitorAZSARontheTaitradiobuthaddifficultylocatingwhatzone
hadbeensetupwiththeSARchannelsinit.Wehavestillnotbeenprovideda
listingofthechannelconfiguration/loadoftheTait.Thiswouldassistthe
operatorsgreatlywhentryingtolocateaspecificchannel.Also,whenwe
attemptedtocontactCCSODispatchwiththeTaitbeforeswitchingovertoAZ
SAR,wewereunabletocontactthem.WecouldmonitorSO-1butapparently
unabletotransmitcorrectly.

4. COMMENTS:

MCUUtilization-Intheverycoldweatherwewereexperiencing,theMCUonce
againbecameagatheringplaceforotherSARmembersremainingatthebase
campduringtheoperation.Iwasreluctanttoaskthemtoleaveastherewasno
otherplaceforthemtogo,butitdidinterferewithmaintaininganaccuratelog
duetothedistractioncreatedbythenoiseofbackgroundconversations.

WeatherWarning-UntiltheSatellitesystemwasdeployed,weutilizedtheHome
UnittoaccesscurrentweatherradarinformationofftheInternetfortherescue
team.Wedeployedthesatelliteandthenusedittoprovidecontinuedweather
updates.PointisthattheHomeUnitStationcanbeusedtoperformthiskey
supportmissionwhensatellitecoveragemightotherwisebeunavailable.

5. ACTION ITEMS:

RequestassistancefromtheCountyITDepartmenttogetlistingofthe
channelloadoftheTaitradio,instructiononusingtheTaitsquelchsettings,
andtroubleshootthe"Transmit"issueonSO-1.

Appendix –Participants

CCSOSARUnit
FryFireDepartment
RACES/ARESTeam
BobHollister-MCUOperator/Driver
Jim Lewis–MCUOperator/Co-Driver
MikeBales-MCUOperator/Chase
DonSaville-HomeUnit
BarbHeck–HomeUnit

Bob
RobertLHollister

Thoughtfortheday:
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"Life's challenges are not supposed to paralyze you, they're supposed to help you
discover who you are."

Bernice Johnson Reagon
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