
AfterActionReport

DATE:March1,2009

SUBJECT:AfterActionReport–CochiseSmile

FROM:RobertHollister
TO: MikeEvans,CCEmergencyServices
CC: RACESTeam

1.PURPOSE:
ThisreportbrieflydescribesthesupportprovidedbytheARES/RACES
CommunicationsteamtotheCochiseCountyHealthDepartmentforExercise
CochiseSmile.ItdoesnotaddressanyHealthDepartmentorotheragency
specificoperationalissues.

2.EXECUTIVESUMMARY:
TheARES/RACESunitwasaskedtoprovidecommunicationssupporttoan
eventsponsoredbytheCochisecountyHealthDepartmentanddesignedto
exerciseproceduresandprotocolstobeusedintheeventmedicalsuppliesfrom
theStrategicNationalStockpileweretobedistributedwithinthecounty.Two
primarycommandelementsweretobesetup,oneatthePointofDistribution
(POD)atBuenaHighSchool,andasecondattheCountyHealthDepartment
officeonFoothillsDrive.SierraVistaPoliceDepartmentpositionedthereMobile
CommunicationsVanatthePODandtheCountypositionedthereunitatthe
CountyHealthDepartment.Ourradiooperatorsoperatedtheamateurgearat
bothlocations.

3.LESSONSLEARNED/ISSUES–
CommunicationsLinkwithSVPDCommVan–Weinitiallyhadaproblemwith
theSVPDvanhearingusonthesimplexchannel.Aftercheckingallofourgear
andputtinguptheBigStickAntennaforincreasedantennagainwewereableto
establishaclearlink.Lateritwasdeterminedthattheproblemwasprobablyat
theSVPDend.Theywillhavetheircommmaintenancesupportcheckitout.

MCUJackStands–Itappearsthatthejackstandsarenotfullyretracting.This
causedaproblemwhiledeployingthemonthepavement.Wewillneedtoclean
andlubricatetoensuretheycanretractproperly.

HotmailAccountFamiliarity–Sincemanyofouroperatorsinfrequentlyhavethe
opportunitytocheckintotheMCUaccounttheyarenotveryfamiliarwiththe
idiosyncrasiesofthisaccount.ItwassuggestedthatMCUoperatorssignupfor
theirownFREEHotmailaccountandpracticeusingitathometobecomemore
familiarwiththecharacteristicsofthisaccountsuchas:addingemailaddresses,
draftingmessages,printingmessages,makingfoldersforanincidents,etc.
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ShorePoweratHealthDepartment–Wehadanticipatedusingshorepowerto
powerthevanduringtheexercise.Unfortunately,theGFCIcircuitonthe
buildingdidnotlikeourtruckand"fired"theinterrupt.Perhapswehadtoomuch
leakageintheMCU.RecommendthatanRVtype30ampcircuitbeinstalledat
theHealthDepartment.Wehavefrequentlydeployedtothislocationinthepast
yearorsoandthiswouldsaveconsiderabledieselfuelaswellasreducing
fumesinthearea.

DualLogs-ItshouldbestandardpracticeforoneoftheMCUoperatorstokeep
apaperlog(309)aswellasthecomputerlogintheeventofpower/generator
outage.Thishappensfrequentlyonmanymissionsbutshouldbereemphasized
infuturetrainingsessions.

RadioWatch–WehavetwoprimarymissionsintheMCU,provideradio
communicationsandprovidecopiesofthecommunicationslog.Duringthis
event,itappearedthatnoonewasassignedtheprimarytaskofmonitoringthe
primaryradiochannel.Consequently,therewereoccasionallydelaysin
answeringtheradiowhencalled.Itwascriticalduringthisexercisebecausethe
primaryradiowasphysicallyfurtherawayfromthelogscribe.Alloperators
presentinthevanshouldbeattunedtomonitoringtheprimarychanneland
listeningtotheactivityandbepreparedtowritedowntheactivityasitoccurs.
Theclosestassignedoperatorshouldquicklyrespondtotheradiotrafficasit
occurs.

4.COMMENTS
Despitethefewissuesuncoveredduringthisexercise,theARES/RACESteam
didanoutstandingjobandaccomplishedthemission.Exercisessuchasthis
providegreatopportunitiestopracticeourskillsanddiscoverpotentialproblems
aswellashoningourskills.

Forexample,weusedthisexercisetotestthevariousInternetandWinlink
softwaremessagingprocedures.TheMARSWinLink"ini'filewasupdated.The
crewattheSVPDvan(re)familiarizedthemselveswiththeequipmentinthat
van.Personalcontactwasmadewithotherplayersbuildingupontrustand
establishingpointsofcontactwithotheragencies.

5.ACTIONITEMS:
Cleanandservicepneumaticjacks
Ensuretrainingonproceduresisrepeated
CheckwithFacilitiestorequestpoweroutletatHealthDepartment

Appendix–Participants

CochiseCountyHealthDepartment
CochiseCountyEmergencyServices
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CochiseCountyRiskManagement
CochiseCountyCERT
AZDepartmentofPublicSafety
SVPoliceDepartment
Wal-Mart
YavapaiCountyHealthDept(Evaluator/Observer)
RACESTeam
RBRiceSVPDVanOperator
MikeBalesSVPDVanOperator
MikeMcNeillSVPDVanOperator
LeeIlse–MCUOperator/Driver
RogerPeters–MCUDriver/Operator
JuanitaPortz–MCUOperator
RobCass–MCUOperator
DaleChidester-MCUOperator
WendellCarter–MCUOperator/Observer
BobHollister-MCUOperator//Chase

Bob
RobertLHollister

Thoughtfortheday:

"When we love anyone with our whole hearts, life begins when we are with that
person; it is only in their company that we are really and truly alive."

William Barclay
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