
AfterActionReport

DATE:2June,2008

SUBJECT:AfterActionReport–CascabelUDA

FROM:RobertHollister,CCRACESOfficer
TO: DavidNoland,CCSOSARCoordinator
CC: MikeEvans,CCEmergencyServices

RACESUnit

1.PURPOSE:
ThisreportbrieflydescribesthesupportprovidedbytheRACES
CommunicationsteamtotheCochiseCountySearchandRescueunitonthe
eveningof1June.

2.EXECUTIVESUMMARY:
Intheafternoonof1JunetheRACESunitreceivednotificationbypageofa
searchmissioninthenorthwestcornerofCochiseCountynearCascabel.
Calloutwasforareportedillorinjuredundocumentedalien(UDA)whobecame
separatedfromthegrouphewastravelingwith.Accordingtothereportreceived
fromtheBorderPatroltheindividualtoldthegroupwastravelingwith,and
subsequentlyarrested,thathecouldgonofurtherandstopped.Acombination
ofgroundteamsandtheAZDPSRangerhelicoptersearchedthereportedarea
untildarkwithnocredibleevidenceofhiswhereaboutslocated.Hemayhave
stopped,rested,andcontinuedtravelingafterbeingseparatedfromthegroup.
Missionwasterminatedat20:00hrs.

3.LESSONSLEARNED/ISSUES
a.CoffeePot–Thepotfelloutofthecoffeemakerenroutetothescene.

Thelast16milesoftravelonCascabelRoad,alsoknowastheSanPedro
Highway,isaveryroughwashboardgravelsurface.Fortunatelyitisametalpot
sonodamagewasexperienced.Oneoftheconduitpanelcoverswasalso
poppedopenbythevibration.Itwasquicklyandeasilysecured.Astrapwillbe
fabricatedtoholdthepotinplaceinplacesimilartotheoneusedontheearlier
coffeepot.Theexistinglatchjustisnotuptothetaskforsuchroughterrain.

b.MastCamera-WhenweturnedontheTVscreen,thecameracame
onmomentarilyandthenwegotthereportonthescreenof"NoSignal".Itis
unclearifaconnectioncameloosefromthecameraorthemonitorscreendueto
thevibrationorsomeotherproblemexists.Themonitorwastestedwiththe
computeranddisplayedproperlysoweknowitisaproblemwiththeconnection
tothecamera.
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c.BugSpray–Uponarrivalonthesceneabunchofsmallinsects
descendeduponus.Unfortunatelywedonotnormallycarryinsectrepellentin
theMCUbutwilladdabottletothecabinet.

4.COMMENTS

WewereabletoputuptheHFantennaandcheckintotheAZTrafficand
EmergencyNet(ATEN)whilewewereonscene.WehadgoodHFsignal
coverageintothePhoenixandChinoValleyarea.WealsohadgoodVHF
coveragebacktoSierraVistausingtheVHFrepeateronMuleMountainfrom
thatlocation.

5.ACTIONITEMS

1)IdentifyandrepaircameraRFsignallossissue.
2)Fabricateastraptoholdthecoffeepotinplace.
3)Purchaseabottleofinsectrepellenttoaddtothenormalsupplies.

Appendix–Participants

CCSOSARUnit
AZDPSPhoenixRanger
RACESUnit
BobHollister(Chase1)
LeeIlse(MCUDriver)
MikeMcNeill(Chase2)
FloydSharp(HomeUnit)
CharlesCampbell(HomeUnit)

Bob
RobertLHollister

Thoughtfortheday:

"Nevertellpeoplehowtodothings.Tellthemwhattodoandtheywillsurpriseyouwith
theiringenuity."-GeneralGeorgePattonJr.
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