
AfterActionReport

DATE:20September2008

SUBJECT:AfterActionReport–StrongholdTrainingEvent

FROM:RobertHollister
TO: DavidNoland,CCSOSARCoordinator
CC: MikeEvans,CCEmergencyServices

RACESTeam

1.PURPOSE:
ThisreportbrieflydescribesthesupportprovidedbytheCochiseCountyRACES
CommunicationsUnittotheCochiseCountySearchandRescueUnittrainingon
20September2008.ItdoesnotaddressanySARspecificoperationalissues.

2.EXECUTIVESUMMARY:

TheRACESteamwasrequestedtosupportaSearchTrainingMissioninthe
EastCochiseStronghold.TheRACESunitelectedtomakethisatrainingevent
inconcertwiththeSARunittoprovidesomenewandrefreshertrainingto
RACESunitmembers.Aspartofthetraining,theCounty-OwnedBase-X
ShelterSystemwasdeployedbytheHealthDepartmentanderectedatthe
trainingsite.Thisprovidedbasicfamiliarizationofthesystemanditscapabilities
aswellastraininginitserectiontotheparticipants.

3.LESSONSLEARNED/ISSUES

DriverFamiliarization–WehaveaddedtwoitemstothecaboftheMCUthat
needtobepoweredup/downatthebeginningandendofdeployments.Thefirst
istheAPRStrackersystemandthesecondistheCellPhoneSystemamplifier.
Bothoftheseitemsshouldbepluggedintothecigarettelighterplugsinthecab.
BothDriverandco-driverneedtobeawareoftheseitemsandbesuretheyare
appropriatelypoweredupattheonsetofamissionandpowereddownupon
completion.

PneumaticMast–ApparentlythepneumaticMastproblemexperiencedat
Paradisewasananomaly.Itfunctionedfineduringthetrainingtoday.

MCUFoodSupply-TheHeaterMealsintheMCUhavepassedtheiroptimum
usedate.Replacementsneedtobeordered.

LongWire-to-goantenna–Weexercisedthelongwireantennaoffthebackside
oftheMCUforHFoperationsonbothvoiceanddigitalsignals.Acollapsible
mastsectionwasusedatthefarendduringthisdeploymenttiedoffusingahitch
adapteronmyPOV.Thisprovidedanearlyflat-topconfiguration.Ithas
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definitelyproventobeagoodadditiontotheHFantennaoptionsandperformed
admirably.Itisalowprofileoptionandveryeffectiveforin-stateandevenoutto
about400miles.WesuccessfullysenttrafficviatheWinlinkNetwork,connecting
toastationinSanDiego,forInternetrelay.

SafetyIssue–Duringtheshutdownprocess,wefailedtoensuretheroofwas
clearbeforestowingtheSatelliteAntenna.Althoughnoonewasinjured,
someonecouldbeknockedoffbalanceandfallofftheroofiftheantennahit
themunexpectedlywhilethesatellitedishisbeingstowed.Onememberwas
detachingthewireantennawhenthesatellitedishwasbeingstowed.

4.COMMENTS

Training–Althoughtherewasasmallcrewtoday,therequirementsforsupport
werealsominimal:1D&PTeamand1GroundTeamweredeployed.We
coveredbasiclogging,satelliteoperations(email/weather),HFEmail&checked
intotheRegion9MARSnetwork.GoodsignalswerereportedontheHFVoice
usingthelongwireantenna.Greatweatherandthenewtraininglocation
promisestobeagoodone.

5.ACTIONITEMS

OrderreplacementHeaterMeals
AddadditionalwarningsigntoSatellitecontrolpanel.

Appendix–Participants

CCSOSARUnit
RACESTeam
RogerPeters–MCUDriver
RBRice–MCUOperator
BobHollister-MCUOperator//Chase
DaveCook,MCUOperator
JimLewis,MCUOperator
MitchMitchell,possiblenewRecruitforRACES

Bob
RobertLHollister

Thoughtfortheday:
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"The greatest discovery of all time is that a person can change his future by
merely changing his attitude."

Oprah Winfrey
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