
AfterActionReport

DATE:24September2008

SUBJECT:AfterActionReport–FtBowie

FROM:RobertHollister
TO: DavidNoland,CCSOSARCoordinator
CC: MikeEvans,CCEmergencyServices

RACESTeam

1.PURPOSE:

ThisreportbrieflydescribesthesupportprovidedbytheCochiseCountyRACES
CommunicationsUnittotheCochiseCountySearchandRescueUnitmissionon
24September2008.ItdoesnotaddressanySARspecificoperationalissues.

2.EXECUTIVESUMMARY:

TheRACESteamwasinitiallyrequestedtorespondtosupportaSearchMission
nearHappyCamp,southofBowie.TheinitialreportwasthatanATVhadturned
overseverelyinjuringoneriderandthatthesecondriderhadleftthescenetoget
helpbutwasnowmissing.Thefirstvictimwasreportedtohavecompoundleg
fracturesfromtheaccident.TheoccupantsoftheATVwerereportedlyunderthe
influenceofalcoholwhileridingnearHappyCamp.Afteranumberofconflicting
piecesofinformationconcerningthemissingriderwerereceived,thedesignated
CPlocationwaschangedacoupleoftimes.Theallegedvictimwaseventually
locatedinSanSimonatthetruckstop.TheRACESteamwasturnedaroundat
milepost4onFtBowieRd.TherewasaninitialdelayindeployingtheMCUas
mostoftheprimarydriverswereoccupiedwithactivitiesprecludingthemfrom
beingavailableand/ornotinSierraVista.

3.LESSONSLEARNED/ISSUES

AlarmFuse–Duringthepre-deploymentMCUcheckitwasdeterminedthata
fusewasblowntothealarmpanel.Noneofthenormalpaneldisplaylightswere
functioning.Thisfusealsoaffectsthebasicvehiclealarmfunctionaswellasthe
paneldisplays.ThefuseislocatedontheAC/DCpowerdistributionpanelbehind
ablackplasticcover.Areplacementfusewasnotonboardbutwasreplaced
postmission.Apackageoftheappropriatefusesizehasbeenplacedinthe
equipmentdrawerintheMCU.

MagMountAntennas–Weareusingamag-mountforoneoftheantennason
thecab.Duringthedriveoutandback,oneoftheantennaswasblownover
causingquitearacketasitbangedontheroofofthecab.Anantennawitha
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largerbase/strongermagnetshouldbesubstitutedforthesmallbasetoavoid
thisproblem.

4.COMMENTS

MCUDrivers–Wereallycoulduseafewmoretrainedvolunteerdriverstohelp
outandsharethedriverresponsibilitiesacrossalargerpopulation.Thiswould
reducethenumberoftimessomeofthedriversgettappedtorespond.

5.ACTIONITEMS

RecruitMoreDrivers.
Expandthesupplyoffusesinthesupplykit.
ReplacetheMagMountAntennawithonewithstrongermagnetand

widerbase.

Appendix–Participants

CCSOSARUnit
RACESTeam
BobHollister–MCUDriver
PatThies–MCUOperator/Chase
MikeMcNeill-MCUOperator//Chase
RogerPeters–HomeUnit
CharlesCampbell–HomeUnit
BarbHeck–HomeUnit

Bob
RobertLHollister

Thoughtfortheday:

"The most beautiful discovery true friends make is that they can grow
separately without growing apart."

Elisabeth Foley
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