
DATE:29September2008

SUBJECT:AfterActionReport–3CSupportExercise/BlueEagleResponseExercise9
272008

FROM:BobHollister,CCRACESOfficer,DEC
TO: MikeEvans,CCEmergencyServicesDirector
INFO:RACESMembers

1.PURPOSE:

ThisreportbrieflydescribesthesupportprovidedbytheCochiseCountyRACES
CommunicationsUnittotheCochiseCountyBlueEagleResponseExerciseandthe3C
SupportExerciseconductedonSeptember27,2008.Primaryobjectivesofthisexercise
weretosimultaneouslyactivatethe"Preassigned"RACESlocationswithinthecounty,
testRACESactivationproceduresandsupportthe3CSupportexercise.

2.EXECUTIVESUMMARY:

TheRACESteamwasinitiallyplacedon"standby"viapageatapproximately1900Lon
Friday,September26,2008andwasagainformally"pagedout"at0800LonSaturday,
September27,2008todirectlysupportthe3-CountyAssistedLivingCenterEvacuation
DrillbeingconductedinPimaCountyandindirectlytheBlueEagleResponseExercise.
TheCochiseCountyRACESinvolvementwiththe3-CountyExercisewastoprovide
ControllercommunicationswithPimaCountyexerciselocationsandtheCochiseCounty
VolunteerReceptionCenterestablishedattheHealthDepartmentfacilityonFoothillsin
SierraVista.TheBlueEagleResponseExercisewasconductedconcurrentlytotestthe
equipmentandoperationsfromtheBlueEaglelocationsandprovideadditionalexercise
inputifappropriate.ParticipatingBlueEaglelocationsandotherRACESparticipantsare
identifiedbelow.

3.LESSONSLEARNED/ISSUES

RACESPAGERS/CALLTREE–TheRACESpagersystemwasonlymarginally
functionalforallaspectsofthisexercise.AfewRACESmembersdidreceivethe
standbyandactivationpages,however,mostlivinginSierraVistaandBisbeedidNOT
receivethepages.Contactwiththepagingcompanywillbemadeassoonaspossibleto
attempttodeterminewhyalargenumberofpagersdidnotactivate.Thepaging
companyrecentlyrelocatedsomeoftheirmountaintopequipmentandItispossiblethat
oneormoreofthepagingsitesisnotoperatingcorrectlyoratfullefficiency.
UnfortunatelytheCallTreedidnotgetexercisedwhenthepagersystemfailed.City
Officersneedtorevisitandupdatetheircalltreesasabackupforthetimeswhenthe
Pagerdoesnotworkpluscoverthosememberswhodonothavepagers.Alternatesneed
tobenamedwhentheprimaryisnotavailableduetotravelorotherreasons.Ifeelthe
failureofthePagersystemseverelyimpactedouroverallparticipationlevels.
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EOCHFANTENNA–Duringavisual"check"oftheHFantennasystemattheCochise
CountySheriff'sOfficebytheBisbeeCityOfficeritwasnotedimmediatelythatoneend
oftheHFantennawasnolongerconnectedatoneendofthesupportstructureandthat
thecenterPVCpipesupportdidnotappeartobewhereitwasoriginallyinstalled.A
minimalcheckoftheIcomIC756PROIIradioshowedthattherewasstillafeedpoint
Balunprobablyconnectedtothecoaxialfeedlinebutthattheantennawasbeyondwhat
wasvisiblewasprobablygroundedout.Withoutaccesstotheroofitwasimpossibleto
actuallyseewhethertheantennahassnappedintwo(probable)orifithasjustpulled
loosefromoneendandthecentersupportstructures.Thisisacriticalfailureandshould
becorrectedasquicklyaspossiblebecausethisimpactsourprimaryabilityto
communicatewiththeStateEOCandtheEOCslocatedinoutlyingcountiesviaHF
radio.Uponcompletionoftherepairorreplacement,theBisbeeCityOfficer(EvWittig)
shouldbenotifiedsothattestingcanbeconductedandensurethattheradioandantenna
systemareagainfullyfunctional.

BLUEEAGLE"STANDBY"OPERATORS-Aftergoingthroughthebasiclistand
checkingavailableBlueEagleassignments,theNCSapparentlydidnotmakeacallfor
standbyoperators.Atleastthatwastheperceptionofatleastoneoperator.Consequently
arosterofavailable"standbyoperators"wasnotpreparedforadditionalassignmentsthat
mayhavebeenrequired.Alternativewordingshouldbeaddedtotherostertoensurethat
thisstepiscompleted.

ENDOFMISSIONCLEANUP–Acouplehousekeepingtips,wearenotconsistently
emptyingthecoffeepotaftermissionsarecompletedoremptyingthetrashfromthetrash
canorthetruckcab.Iknowhavebeenguiltyofthatacoupletimes.Additionally,the
ACURackpowersupplywasleftturnedon.

4.GENERALCOMMENTS

BoththepagerissueandtheHFantennaissuenotedaboveshouldbeclassifiedascritical
itemsthatneedtobeaddressedinatimelyfashioninorderfortheRACESorganization
tobefullycapableintheeventofanactualemergency.Overalltheexercisemetits
trainingobjectivesandidentifiedanumberareasforremediation,bothattheindividual
andunitlevel.

Duringthisexercisewewereusingalmostexclusivelytheamateurfrequencies,Itwould
havebeenconvenienttohavebeenabletomonitoracoupleoftheamateurchannelson
theLEradios.Weweremaxedoutonavailableamateurradiosandwouldhavelikedto
beabletomonitortwoadditionalchannels.SuggestabasicloadofRACES/CARA/
HELIO/SKYWARNbeaddedtotheMotorolaandTaitradiosifchannelsareavailable
toexpandourbasiccapability.

ElectricalshorepowerwasavailableforthiseventattheFoothillslocation.Wedidnot
thinktobringthecablewithus.Wenormallyjustleaveitattheclubfacility.Some
advancedscoutingcouldhavesavedsomegenerator"juice"onthisevent.Granted,it
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wasonlya20ampcircuitandwecouldnothaveusedtheairconditioner,butwecould
haveruneverythingelsewewereusing.

5.ACTIONITEMS

o ContactPagerVendortocheckandrepairanymalfunctionsfoundinRACES
PagerSystem

o WorkwithEmergencyServicesandITtogettheHFantennarepairedor
replaced

o AddblocktoBlueEagleMatrixtospecificallyaddress"standby"operators

Attachment–Participants

RACESTeam
BobHollister–CommunicationsCoordinator
EvWittig–CCSOEOCNetControlStation(NCS)
GrantHays-GreenAcresHFSite&AlternateNetControlStation
DaleChidester-MCU
RogerPeters–MCU/Driver
MikeMcNeill-BensonHospital
BarbHeck-DouglasSEAMCHospital
JuanitaPortz-SVPoliceDept.
MikeBales-SVPoliceDept.
RBRice–FTHuachuca/SVRegionalHealthCenter(CommatSVRHCwas

successfullyconductedearlierintheweek)
RichardHomer-TombstoneMarshal'sOffice/Fire
TomHuntoon–SARCommandPost(Willcox)
CharlesCampbell–AlternateMCUOperator
WendellCarter
JackHunter
RobertKappler
RichardHotchkiss

Bob
RobertLHollister

Thought for the day:

"Sometimes I think the surest sign that intelligent life exists elsewhere in
the universe is that none of it has tried to contact us."

Calvin&Hobbes
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