
AfterActionReport

DATE:27October2008

SUBJECT:AfterActionReport–ParadiseMission#09-219

FROM:RobertHollister
TO: DavidNoland,CCSOSARCoordinator
CC: MikeEvans,CCEmergencyServices

RACESTeam

1.PURPOSE:
ThisreportbrieflydescribesthesupportprovidedbytheCochiseCountyRACES
CommunicationsUnittotheCochiseCountySearchandRescueUnitmissionon
25October2008.ItdoesnotaddressanySARspecificoperationalissues.

2.EXECUTIVESUMMARY:

TheRACESteamwasrequestedtosupportarescuemissionforaninjuredhiker
inthevicinityofParadise,Arizona.UponleavingGreenAcres,weweredirected
torallyinawell-knownfieldadjacenttotheParadiseCemetery,asthiswasthe
closestspotcapableofsupportinghelicopters.TheSARfrequencywas
monitoredfromthetimewedrovethroughSilverCreek,andweattempted
contactwiththeCPseveraltimesafterturningoffHighway80ontoPortalRoad.
NocontactwasachieveduntiltheMCUwaswithinamileoftheCP,atwhich
pointweweredirectedtoturnaroundandwaitatthePortalFireStation.The
injuredhikerwaspickedupbyTucsonRanger(assistedbyaCCSOdeputy)and
airliftedtothePortalFireStation,andthentransferredtoamedicalhelicopterfor
transporttoTMC.AfterashortAARwiththeICandotherresponders,theMCU
departedforSierraVista,refueledatGasCity,andparkedatGreenAcres.

3.LESSONSLEARNED/ISSUES

a.DouglasRefuel:TheMCUattemptedtorefuelatthecountymaintenance
yardinDouglasenroutetoParadise.Althoughpump#1soundedlikeit
waspoweredup,itrefusedtodispenseanyfuel,sotheteamcontinued
withoutrefueling.

b.LackofRepeaterCoverageBeyondDouglas:NeithertheMuleMountain
orHeliographrepeatersprovideanycoverageonthesoutheastsideofthe
ChiricahuaMountains.Ifthemissionhadbeenterminatedanytimeafter
wepassedSilverCreek,wewouldnothaveknownaboutituntilwe
arrivedinParadise,resultinginuptoanadditional60miledriveeach
way.Itisessentialthatwegetthe147.34MountBernardinorepeater
backontheairtocoverthisgapandensurewehavereliable
communicationswiththehomeunits.Wehavealloftheequipment
requiredforthisrepeater–wejustneedtocoordinateadateforaccessto
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thesiteandconducttheinstallation.Itisrecommendedthatthisbedone
sometimeinNovemberasthewintersnowsnormallymaketheroad
almostimpassablefromDecemberuntilMarch.

4.COMMENTS

PossiblePortalRelay:WewereadvisedthatDennisMcAvoy(KE7KRE)
wouldbemonitoring146.52inthePortalareaifweneededtopassany
messagesviatelephone(thereisnocellphoneserviceinParadise,noris
thereanyreliablerepeatercoverage).Althoughwewereusing146.52
simplexforinter-vehiclecommunicationintheRodeo/Portal/Paradisearea,
wedidnotmakecontact.

5.ACTIONITEMS

ContactFleettoinquireaboutDouglasyardfuelstatus
Installthe147.34RepeateronBernardinoPeak

Appendix–Participants

CCSOSARUnit
RACESTeam
LeeIlse–MCUDriver
JimLewis–MCUOperator
RBRice-MCUOperator//Chase
BarbHeck–HomeUnit
BobHollister–HomeUnit/Standbyfor2ndShift
CharlesCampbell–StandbyFor2ndShift
MikeBales–Standbyfor2ndShift

Bob
RobertLHollister

Thoughtfortheday:

"Perhaps the most delightful friendships are those in which there is much agreement,
much disputation, and yet more personal liking."

George Eliot
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