
RACESNotesfor01/14/2009

NewsandAnnouncements

1)UpcomingEvents:
01/31 MCUTraining,GreenAcres
2/20-21–YumaHamfest

2)MCUTraining–IwouldliketoconductarefreshertrainingfortheMCUonSaturday
the31ofJanuary.Thissessionwillcoverprimarilyinitialsetupandteardown.Inlate
FebruaryIwouldliketoconductasecondsessionthatcoversMCUoperationsincluding
thevarioussoftwarepackages

3)SARNote–Mostofyouarefamiliarwiththecommunicationscode901andits
meaning.DuetoanexperienceonarecentsearchtheSARteamisaddingfourstatus
codes.ThesefourstatuscodesandtheirmeaningwillbefoundintheMCUabovethe
radioandintheemailnetnotesthisevening.Theyarenottobedisseminatedoutside
ofourgroup.

StatusCode1–[seelistinMCU]
StatusCode2–[seelistinMCU]
StatusCode3–[seelistinMCU]
StatusCode4–[seelistinMCU]

Training–AsarefreshertonightIwouldliketoprovidealistofdutiesand/or
responsibilitiesofaRACESoperatoratorduringanincident.

Firsttheleadcommunicationsoperatororteamchief.
 DeterminewhoIncidentCommanderorOperationsOfficeris
 ObtainamissionbriefingfromtheIncidentCommanderorIncidentOperations

Officer
 DetermineRACEScommunicationspersonnelmissionneeds
 AdviseIncidentCommandStaffonavailableRACEScommunications

capabilities
 EnsuretheIncidentCommunicationsCenterisestablishedandcommunications

planimplemented.
 SuperviseRACEScommunicationsactivities
 EnsureaMission/CommunicationsLog(ICS309)ismaintained
 Ensurethatallpersonnelaresignedinonarrivalatthesceneandsignedout

upondeparture.

AlldeployedRACESoperators.
FirstwewillcoverMCUspecificfunctionsandthengeneraltasks:
MCUSpecific:

 IfyouareassignedtotheMobileCommunicationsUnit,assistinsettingitup.
 KeepMCUandimmediateoperationsareaclearofunnecessarypersonnelnot

involvedinofficialfunctions(Operatorsneedtohearwhatisgoingon).
 RelaymessagestoandfromIncidentCommandStaffasquicklyaspossible
 Keeptrackofdeployedteams(e.g.SARTeams)in/outtimesandwelfarechecks

onthewhiteboardcurrent.Welfarechecksonalldeployedteamsaredoneonan
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hourlybasisifyouhavenothadcontactwiththeteam.Thatmaybemodifiedby
theIncidentCommander.

 AssistinissuingandmaintainingaccountabilityofMCUHand-heldpersonal
radios.

 Assistinpersonalradiobatteryresupplyand/orbatterycharging.
 Recoveranycheckedoutequipmentfromrelievedorreleasedunits.
 KeeptheTeamChiefinformedofimportantfactsthatcometolight,especiallyif

he/shehasbeenoutofMCU.
 Assistintheteardownproceduresandstowingofequipmentwhenthemission

iscomplete.

GeneralTasks:
 EstablishandmaintainanaccurateCommunicationLog(ICS309)forthe

missionattheIncidentSiteoryourassignedlocation.Documentkeyevents
pertainingtotheincidenteveniftheyarenotpertinenttoyourlocation.

 Providetechnicalinformationasrequiredregarding:
 AdequacyofRACEScommunicationssystemsinoperation
 GeographiclimitationsonRACEScommunicationsystems
 RACESequipmentcapabilities
 AmountandtypesofRACESequipmentavailabletosupportmission
 AnticipatedproblemsintheuseofRACEScommunicationsequipment

(Mostlikelyterrainrelated,relocate,usetallerantenna,etc)
 Remembertousethe“READBACK”procedureonallfactsreceivedfromthe

fieldtoensureaccuracy.
 RemembertotelltheTeamChiefifyouareweakinataskareasothattheteam

chiefcanprovideadditionalassistance.
 Ifyoufeeloverwhelmedorunsureofwhatyouneedtodo,immediatelyadvise

theteamchief.Donotwait.Weallneedhelponsomethings.
 Maintainprivacyofprivilegedcommunicationsandensureallreleasesof

informationtothepublicconcerningtheincidentarechanneledthroughthe
IncidentCommandPublicInformationOfficer.

 AssistintearingdownMCUorBlueEaglelocationwhenmissioniscomplete
andproperlysecuringallgear.

HomeUnitOperators
 MaintainCommunicationsLog(ICS309)forkeyevents
 Providemessagerelaysasneeded.
 Politelyassistinkeepingnon-missiontrafficmovedtoalternate

channel/frequency
 AssistCommunicationsLeadindevelopingacrewforsubsequentshiftif

requested
 Ifyouhavethecapability,suchasusingascanner,monitorprimaryoperations

channelaswellastheassignedamateurchannel.
 Asaneutraloperator,providetheCommunicationsLeadwithfeedbackandinput

toAfterActionReportashowthemissions“sounded”fromanoutsidesource.

PleaserememberthatWEAREATEAMandittakesaTEAM(TrainingExperience
AttitudeMentoring)efforttogetanyjobdonesuccessfully.
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That'sitfortrainingtonight,let'sgodownthenetforcomments.

Bob
RobertLHollister

Thoughtfortheday:

"If you wait to do everything until you're sure it's right, you'll probably never do
much of anything."

Win Borden
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