
RACESNotesfor02/11/2009

NewsandAnnouncements

1)UpcomingEvents:

2/20-21–YumaHamfest
2/27-28–ExerciseCochiseSmile
3/7 -OldPuebloFootRaceSupport
4/25-26–LaVueltadeBisbee
5/21 FtHuachucaSafetyday

2)CochiseSmile–TheCountyHealthDepartmentwillbeconductinganexerciseonFriday27
andSaturday28February.Oneofthegoalsofthiseventistopracticeprotocolsthatwouldbe
usedintheeventaportionoftheStrategicNationalMedicalStockpileweretobedeployedto
CochiseCountyduringamedicalemergency.RACESwillhaveacoupleofrolestoplayinthis
exercisesoIwillbelookingforvolunteersforSaturdaymorning.WewilldeploytheMCUtoa
CommandPostbuttherewillalsobeotherlocationsthatwillneedtobeserved.Ihopetohave
moredetailsonthenextnet(25Feb).

TrainingNote:InthelastcoupleofyearswehavereviewedcoreproficienciesinJanuaryforthat
eachofusshouldworkontobeandtoremainfullyqualifiedRACESmembers.Iamalittle
behindthepowercurvethisyearbutIthinkitisappropriateforeachofustolookbackatthe
previousyearandassessourownindividualprogressastrainedoperators.Mostofyouare
awarethatformuchoflastyearIwasprettydistractedbythelossoftwomembersofmyclose
familyanddidnotfocusverywellonprovidingtrainingforsomeoftheseareasorevenhoning
myownindividualskills.AswestartintothenewyearIwantremindeveryoneofthecoreskills
andproficienciesthatweshouldbeworkingtoward.Ihaveagainbrokenthemdownintotwo
groups.

A.Coreproficienciesare:
FCCTechnicianClassorabovelicense
CompletetheICS-100-IntroductiontotheIncidentCommandSystemoperations
CompleteICS-700-NationalIncidentManagementSystem
UsetheICSForm309–CommunicationsLog
BeFamiliarwithNationalTrafficSystem(NTS)Procedures(ARRLPublicService
CommunicationsManual)
AttendSARAcademytolearnBasicSearchAndRescuesupportprocedures
24-HourSurvivalSkills(SARAcademy/Overnighttrainingopportunities)
BlueEagleSystem(Appendix1ofthemanual)

Hospital/LawEnforcementSitemanning
911SystemBackupprocedures(Appendix13)
MobileCommunicationsUnit(MCU)Characteristics(Appendix11recentlyupdated)
MCUSetup

SiteSelection
GeneratorOperations
AntennaSelection/Installation

BigStick(PublicService)
VHF/UHFAntennaoptions

MCUOperations
HAM VHFRadiooperations

FT2800(MCUShelter-Voice)
FT2600(MCUShelter-Digital)
FT8800(MCUCab-DualBandVoice)

HAMUHFRadiooperations
FT7200(MCUShelter-Voice)
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PublicServiceRadioOperations
Tait/Motorola(MCUShelter-Voice)
Kenwood(MCUCab-Voice)

MCUTracStarSatelliteCommunications
MCUMastOperations

B.Advancedproficienciesare:
FCCGeneralClassLicenseorabove
ICS200(IncidentCommandSystem)(New)
ICS800(NationalResponsePlan)(New)
MCUComputerMapSupportSoftware(HandsOnOJT)
MCUDriverQualification(HandsOn)
MCUHFSetup

HFAntennaSelection
InvertedV
NVISDipole
WhipAntennas

HFRadiooperations
Icom706
LDGAutoAntennaTuner

HFdigitaloperations
Airmail2000/Winlink2000/PACTERM98
MARSPACTORBBSOperations(MARSDigitalGuide)

MCUVHFdigitaloperation
Packet(PACTERM98)
APRS(UI-View)
APRSTrackerOperations(New)

ACU1000InterfaceUnitOperations
KenwoodOn-SiteProgramming

HAZMATFirstResponderAwareness(HAZMATClass)
HAZMATFirstResponderOperations(HAZMATClass)
72-HourSurvivalSkills(SARAcademy+Practicalovernightexercises)
NationalWeatherServiceSkywarnTraining

Duringthepastyear,wehavecoveredsomeoftheseareas.Ifyouhadtotestandgrade
yourselfrightnow,whatkindofgradedoyouthinkyouwouldmake?
-Fullyproficient(PerformasTeamLeadonaMission)
-Mostlyproficientwithsomeareasrequiringsomeadditionalstudy/work

(AsstTeamLeadonmission)
-CanperformmostoperatordutiesandMCUsetupwithoutassistance
-MayrequireassistanceperformingsetupandrefresheronvariousRadio/Antenna
configurations
-Stillanapprenticerequiringconsiderableon-the-job-training(OJT).

AswefinishclosingoutthepastyearandlooktowardnewchallengesinthenewyearIwantto
takeamomenttothankallofyouforyoursupportandsacrificeinthepastyear.Wehaveonce
againaccomplishedalotasateamandIwantyoutoknowthatIstillbelievewehavethebest
RACES/ARESteaminthestate.Itisaresultofyourdedicationandhardwork.

Duringcomments,Iwouldlikeyousuggestthoseareasorspecifichands-ontrainingsessions
youwouldliketoseeconductedasweputtogetheratrainingscheduleforthecomingyear.

Bob
RobertLHollister
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Thoughtfortheday:

"Live so that when your children think of fairness and integrity, they think of you."

H. Jackson Brown Jr.
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