
ARES/RACESNotesfor02/25/2009

NewsandAnnouncements

1) Upcoming Events:

2/28– ExerciseCochiseSmile
3/7 -OldPuebloFootRaceSupport
4/25-26–LaVueltadeBisbee
5/21- FtHuachucaSafetyday

2) Cochise Smile – TheCountyHealthDepartmentwillbeconductingan
exerciseonFriday27andSaturday28February.Oneofthegoalsofthisevent
istopracticeprotocolsthatwouldbeusedintheeventaportionoftheStrategic
NationalMedicalStockpileweretobedeployedtoCochiseCountyduringa
medicalemergency.RACESwillhaveacoupleofrolestoplayinthisexercise
soIamlookingforvolunteersforSaturdaymorningfrom8-12.Ifyoucannotdo
thefull4hours,wecanbreakitupinto2hourshifts.WewilldeploytheMCUto
aCommandPostattheHealthDepartmentandIalsoneedatleasttwomore
volunteersforthatlocationaswellasatleasttwoforthePointofDistribution
(POD)atBuenaHighSchool.TheBuenalocationwillservedbytheSierraVista
PoliceCommandPost.Mostofyouknowthatwehaveanamateurradio
installedinthereaswell.Wewillprobablyoperateusingthe146.52simplex
channel.Oneofourobjectiveswillbetoalsosendandreceivesometraffic
usingthesatelliteemailsystem.

3) Old Pueblo Foot Race Support – Dalerecentlysentoutanupdatedmanning
rosterforthisevent.Coulduseacouplemoretofillbackuppositions.

Training Note: Yesterday(2/24/09)IattendedaworkingsessioninPhoenixof
thePublicSafetyCommunicationsAdvisoryCommission(PSCAC)&Statewide
InteroperabilityExecutiveCommittee(SIEC).ItwashostedbytheAZ
GovernmentInformationTechnologyAgency(GITA).Youareprobably
wonderingaboutnow,whatdoesthishavetodowithamateurradioandour
groupinparticular.Itwon'timpactanyofouramateurradiooperationsbutitis
nicetoknowinformationaboutthepublicsafetycommunicationsroadaheadand
someoftheplanningthatisgoingoninthebackgroundthatweareusuallynot
privyto.SoIwanttohitjustafewhighlightsandintroduceyoutosomenew
acronymsthatyouwillbehearinginthefuture.

OneofthefirstthingsIwasintroducedtoissomethingcalledSAFECOM.
SAFECOMisacommunicationsprogramoftheDepartmentofHomeland
Security.SAFECOMprovidesresearch,development,testingandevaluation,
guidance,tools,andtemplatesoninteroperablecommunications-relatedissues
tolocal,tribal,state,andFederalemergencyresponseagencies.TheOfficeof
EmergencyCommunications(OEC)supportsSAFECOM’sdevelopmentof
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guidance,toolsandtemplates.TheOfficeforInteroperabilityandCompatibility
(OIC)supportsSAFECOM-relatedresearch,development,testing,evaluation
andstandards.OECismanagedbytheDirectorateforNationalProtectionand
Programs.OICismanagedbytheScienceandTechnologyDirectorate.

Asanemergencyresponder-drivenprogram,SAFECOMisworkingwithexisting
Federalcommunicationsinitiativesandkeyemergencyresponsestakeholdersto
addresstheneedtodevelopbettertechnologiesandprocessesforthemulti-
jurisdictionalandcross-disciplinarycoordinationofexistingsystemsandfuture
networks.SAFECOMharnessesdiverseFederalresourcesinserviceofthe
emergencyresponsecommunity.Atthenationallevelthereissomethingcalled
theNationalEmergencyCommunicationsPlan(NECP),someofyoumayhave
heardofthisbefore.

Underthisprogram,eachstateisbeingrequiredtoputtogetheraStatewide
CommunicationsInteroperabilityPlan(SCIP).Localentitiessuchascities,
countiesarealsobeingtaskedtoputtogetheraTacticalInteroperability
CommunicationsPlans(TICP).Inshort,sincefederalgrantmoneyisalsotiedto
theseplans,wearebeingrequiredtositdownandfigureouthowwecanensure
thecommunicationsdebaclesthatoccurredduringeventslikeHurricaneKatrina
don'thappenagain.Agenciesmustincludeintheirresponseplansdetailed
instructionsonhowtoensurethatfireunitsfromanywhereinourlikelyresponse
area.ManyofyouareawareoftheACU1000intheMobileCommunications
Unit(MCU).Thisisjustoneofthetoolsthatarebeingidentifiedinlocalplansto
ensurewehavethislevelofinteroperability.Iwillcovermoreonthisorganization
andtheirplansinfuturenetsbutIwillalsoprovideyouawebsitetocheckout
someoftheirinitiatives.http://www.safecomprogram.gov/SAFECOM/

Onefinalitemforthisevening,awordabouttheArizonaInteragencyRadio
System(AIRS),anupgradetothepriorInter-AgencyRadioSystem(IARS).AIRS
istheprimarysolutionfornear-termstatewideinteroperabilityasaresultofthe
StatewideInteroperabilityProjectStudy–2005.TheStatewideInteroperability
ProjectStudywasinitiatedinsupportoftheGovernor’s2003HomelandSecurity
Plan‘SecuringArizona’,inwhichtheArizonaDivisionofEmergency
ManagementandtheDepartmentofPublicSafetyweretaskedtoestablishboth
ashortandlong-termstrategytoaddresstheissueofradiosystem
interoperability.AIRSwasdesignedtousethestatewideandnationwide
‘mutualaidchannels’throughouttheStatetohelpimprovecommunications
betweenallagencies.Theintentwastoimprovecoverageinallcounties,by
upgradingandprovidinganinter-connectofVHF,UHFand800MHzrepeaters
viatheAIRSsuitesatforty-five(45)sitesthroughoutArizonaandinallcounties.
AradiotousepartofthissystemisoperationalattheBisbeeSheriff'sOffice.
SomeofyouareawareoftheDEMARadioNetworkorDRN.Youmayhave
heardmerefertothecallsign"HornedToad"whichrepresentsourMCUonthe
statewideDRNsystem.DEMAistheacronymforDivisionofEmergencyand
MilitaryAffairs.
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ThatisaboutallwehavetimefortonightsoIwillgodownthenetfor
comments.IhopeIhavenotthrowntoomanynewacronymsatyouthis
eveningandthatyoufoundsomeofthisbackgroundinformationconcerningthe
planningprocessandsomeinitiativesgoingontoensurewecancommunicate
effectivelyinthefutureduringdisasters.

Bob
RobertLHollister

Thoughtfortheday:

"When we love anyone with our whole hearts, life begins when we are with that
person; it is only in their company that we are really and truly alive."

William Barclay
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