
RACESNotesfor03/11/2009

NewsandAnnouncements

1) Upcoming Events:

3/14 - ScottsdaleHamfest
4/25-26-LaVueltadeBisbee
5/21- FtHuachucaSafetyday

2) RACES Manual App 12 – Computer Operations - Iamintheprocessof
reviewingandupdatingthisappendix.IamholdingoffontheMCUcomputer
operationsclassuntilthisisdone.

Training Note: OnourlastnetIdiscussedameetingofthePublicSafety
CommunicationsAdvisoryCommission(PSCAC)&StatewideInteroperability
ExecutiveCommittee(SIEC)hostedbytheAZGovernmentInformation
TechnologyAgency(GITA)thatIattendedinPhoenix.Ialsointroducedafew
newacronyms.TonightIwanttoidentifysomeoftheinitiativesandsupporting
objectivesoftheStatewideCommunicationsInteroperabilityPlan(SCIP)that
werediscussed.

 ConductannualSCIPreviewtoupdatetheplan
 Developalong-termfundingstrategyandobtainlegislativesupportfor

interoperability.
 DevelopTacticalInteroperabilityCommunicationsPlan(TICP)templates

andCommunicationsAssetSurvey&Mapping(CASM)software.TICPs
address:

o Radiocacheactivation,inventorycontrol,de-activation,andconflict
resolution

o Sharedchannelactivationandde-activation
o Gatewayactivation,coordination,andde-activation
o Sharedsystemtalkgroupprioritization

 ContinuetodeploytheArizonaInteroperabilityRadioSystems(AIRS)
o Continueupgradingmicrowaveinfrastructuresupportsystem

 SouthernLoop(inprogress)
 WesternLoop(notstarted)
 Northernloop(notstarted)

o DevelopandimplementAIRStraining
 Developplanforstatewidedatainteroperability
 StandardizeandpublishSOPSforstatewideinteroperable

communicationsincludingstandardsandguidelines.
 Developastatewidecommunicationstrainingandexerciseplan.
 Developaninterstatecommunicationsplan
 DevelopandimplementCommunicationsTraining&ExercisePlan
 ImplementaStatewideStrategicTechnologyReserve
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o IncludesassetssuchasBullfrog,Toads,HornedToad,etc.
 DevelopaninteroperablecommunicationsstrategywithMexico
 DevelopandofferCommunicationsUnitLeader(COML)and

CommunicationsTeam(COMT)trainingprograms.

TheprimaryreasonIambringingthisinformationtothenetisthatsomeofthese
initiativesarelikelytoimpacthowwesupportourvariouscustomers.For
example,asvariousStandardOperatingProceduresaredevelopedatthestate
level,theywillbepusheddownandinfluencelocaloperations.Knowingand
understandingtheseprocedureswillhelpusbemoreproficientandefficientas
wecontinuetoworkwithotheragencies.Asthesevariousinitiativesare
implementedandadoptedIwillcontinuetosharethisinformationwithyouand
integratetheinformationintoourowntrainingandlocalSOPs.Wecanalso
anticipatebeingincludedinmoreregionalandstatewidecommunications
exercisesinthefuture.

IwouldencourageyoutolookattheSAFECOMwebsiteasthereisalotofgood
informationthere.Thewebsiteagainis:
http://www.safecomprogram.gov/SAFECOM/

That'sitfortonight,let'sgodownforcomments.

Bob
RobertLHollister

Thoughtfortheday:

"If you wait to do everything until you're sure it's right, you'll probably never do much of anything."

Win Borden
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