
RACESNotesfor06/25/2008

NewsandAnnouncements

1)UpcomingEvents:

7/4–BisbeeCoasterRace
7/18-19-WilliamsHamfest
8/30-319/1-Paradise
9/12-14–SouthwestConvention,Mesa

2)AnnualPagerDues–Justreminderthatifyouhavenotpaidyourannualpager
subscription,itisdue.Istillhaveacouplepagersthatareavailableforanyonewho
wouldliketobeon-callforcallouts.Thankstothoseofyouwhohavealreadypaid.I
appreciateit.

3)BisbeeCoasterRace–PleaseremembertowearyourbrightsafetyvestorRACES
shirt,RACEShatandIDcard.Ourjobistoassistinprovidingcoursesecurityandnotify
theraceorganizersofpotentialdangerousconditionsonthetrack.Pleasecomebythe
Startline,justundertheHwy80overpassatthetopofTombstoneCanyonabout7:30.
Wewillhaveflagstohandouttoyou.Theywillalsoneedtobehandedinattheendof
therace.Finalassignmentswillbemadebasedonthosewhoshowup.Thekey
assignmentsgetfilledfirstandthenwebackfill.Thefirstracerusuallygetsonthe
coursebetween8:00and8:15inthemorningandwearegenerallyoverby10:00.This
allowsplentyoftimetogototheWarrenDistrictandwatchoneoftheoldest,
continuouslyoccurring,FourthofJulyParadesinArizona.

4)MCUUpdate–Thenewprinterhasbeeninstalledtoreplacetheoldone.Twonew
laptopsarealsonowinplaceandtheoldonesaregone.Theproblemwiththecamera
wasdeterminedtobethepowercubefeeding24VACtothemast.Anewpowercube
hasbeenplacedonorderfortheCamera.

5)Paradise–JustareminderthatParadiseisonlyacouplemonthsaway.Ihave
submittedthespecialeventannouncementtotheARRL.

6)Go-KitReminder-Justaremindertonighttodoublecheckyourgo-bags.Haveyou
changedoutorreplacedanyofyourmedsinyourkit?Howaboutanyofyour24or72
hourfoodsuppliesorwater?Aretheyfresh?Inthisrecentspateofhotweather,things
cangetprettystaleorold.Flashlight,handie-talkie,orGPSbatteriescanalsobe
affectediftheyareleftinyourvehicleandexposedtohighheatforextendedperiods.

Training:FortonightIwouldtoconductarefresheronthosetasksthatmustbe
performedduringacallout.TheRACESTeamLeaderhasanumberofresponsibilities
andwillfrequentlyassignteammemberstoperformvarioustasks.

Firstresponsibilityistoprovideforthesafetyandwelfareofassignedpersonnelduring
theentiremission.

Secondresponsibilityistoobtaincompletemissioninformationfromdispatchorthelead
deputy:

IncidentName
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ReportingLocation
ReportingTime
Travelroutes
Providecontactproceduresduringtraveltoandfrommission
Currentsituation
IncidentCommandername,locationandcontactinformation
Currentresourcecommitments
Expecteddurationofassignment
Determineifasecondorthirdoperationalperiodisanticipatedandstart
identifyingresourcestocoverthatcontingency.

ResponsibilitiesattheIncidentScene:
Uponarrivalattheincidentsceneandcheckin.Ensureyouareproperly

equipped.
Obtainbriefingfromsupervisor.
Attendandparticipateininitialandsubsequentteamleadermeetings.
Provideappraisalofyourcurrentcommunicationscapabilities.
Organizetheworkareawithappropriateseatingandworktables.
OrganizeandSupervisetheComm.Unit.

Briefteammembers
Makedutyassignments
Providementoringasneededtoteammembers

AssistindevelopmentofCommunicationsPlan,ICSForm205
Establishincidentcommunicationscenterandmessagecenter.
MessageoperationsoftheICCommCenter

Documentradio/telephoneactivitiesonappropriateforms(ICSForm
309).

Directradio/telephonetraffictoproperdestinations.
Establishemergencynotificationprocedures
Identifysystemproblemsanddetermineappropriatesolutions
Establishmessageroutingprocedures
Initiateandmaintainaccuraterecordsofallcommunicationsequipment.
Performperiodicoperationaltestsofcomm.systemsthroughoutthe

durationoftheincident.
MaintainICSForm214(UnitLog)
Evaluateperformanceofteamandteammembers

Demobilization
Developunitdemobilizationplanforreleaseofequipmentandpersonnel

assignedtocommunications.
Recoverandaccountforallassignedcommunicationsequipment.
Receivedemobilizationinstructionsfromsupervisor
Ifrequired,ensurethatICSForm221(DemobilizationCheckout)iscompleted

andturnedin.

Asyoucanseebythislist,therearealotofthingsthatneedtobedone.Someare
almostdonewithoutthinking;otherstakemorethoughtand,accordingtothe
procedures,mayneedtobedocumentedforlegalreasons.

Wewillnowgodowntherosterforcomments.

䕡獹⁐䑆⁃牥慴潲⁩猠灲潦敳獩潮慬⁳潦瑷慲攠瑯⁣牥慴攠偄䘮⁉映祯甠睩獨⁴漠牥浯癥⁴桩猠汩湥Ⱐ扵礠楴⁮潷⸀

http://www.pdfdesk.com


Bob
RobertLHollister

Thoughtfortheday:

"If you only do what you know you can do - you never do very much."

Tom Krause
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