DATE: 1/15/2007

SUBJECT: After Action Report - San Pedro River Search and Rescue

FROM: Bob Hollister, RACES Communications Team chief

TO:   David Noland, Cochise County Sheriff's Department

CC:   Mike Evans, Emergency Services Coordinator

        RACES Team

1. PURPOSE:

On Monday evening at approximately 19:00 on 15 January 2007 the RACES Team was called out to support a search mission for three juveniles that had become lost along the San Pedro River east of Sierra Vista.

2. EXECUTIVE SUMMARY

        The three missing juveniles were part of a 4H outing who had been hiking along the San Pedro River. Unfortunately once it got dark they became disoriented and called for assistance on a cell phone. They started a small signal fire and Tucson Ranger located them quite quickly.

One of the young ladies reported that she had blacked out after falling about 4-5 ft while running to catch one of her friends. Although she seemed conscious and alert during the initial medical evaluation it is standard protocol for that type injury to be taken to the hospital. A Fry Fire District ambulance crew transported her to Sierra Vista Regional for a more complete medical evaluation. We cleared the scene at 20:45.

3. LESSONS LEARNED

During the debrief of one of the young men, he reported that he had a splinter in his hand. We discovered we do not have tweezers in our MCU First Aid Kit. Fortunately, I had one in my Swiss Army knife and Sgt Noland successfully removed the splinter.

4. COMMENTS

No other specific issues were raised

5. ACTION ITEMS

        A pair of tweezers will be added to the first aid kit.

Appendix 1 - Participants

        Cochise County Sheriff's Office SAR Team

        AZ Department of Public Safety Tucson Ranger

        Cochise County RACES Team

          Deployed Participants

            Robert Hollister N7INK

            Charles Campbell K4AFN

          Home Unit Monitors

            Pat Thies KD7HAB

            Floyd Sharp W7LPJ

            Barb Heck KD7YOZ

