DATE: January 23, 2007

SUBJECT: After Action Report - Miller Canyon Rescue

FROM:    Robert Hollister, RACES Team Chief

TO:      David Noland, CCSO SAR Coordinator

CC:      Mike Evans, CC Emergency Services

         Roy Cook, CCSO SAR Coordinator

1. PURPOSE:

This report briefly describes the support provided by the RACES Communications team to the Cochise County Search and Rescue Team on 23 January 2007.  It does not address SAR specific operational issues.

2. EXECUTIVE SUMMARY:

At approximately 12:00 on 23 January 2007 hours the RACES team received notification by page of a possible fatality or hypothermic victim in the Miller Canyon area of the Huachuca Mountains. It had been reported that a possible body had been seen near the Miller Canyon Trail under a blanket and next to an extinguished fire. The reporting party, a male undocumented alien, who was in hypothermic distress himself, did not render aid. The RACES team arrived on scene at approximately 12:45 hours and set up operations at the Miller Canyon trailhead lower parking lot.  A SAR ground team was inserted at the bottom to search up the canyon and a second SAR ground team was inserted at the top with the assistance of AZ DPS Ranger 42 from Phoenix. Ground Team Two located the blanket and fire location fairly quickly near the top of the trail.  It appeared that the alleged victim had departed the area and left on foot south.  AZ DPS Ranger followed the tracks as far as they could by air but it appeared that the individual was headed back to the Mexican border.  The mission was called at approximately 17:30.

3. LESSONS LEARNED

All communications systems were operational during this mission with the exception of the mission support laptop computer.  The previously reported screen problem continues to be an issue.  The replacement is scheduled to be installed on Thursday 1/25/2007.

The Big Stick antenna was installed on the mast and put up about 20' to help with communications on the County SAR frequency.  There was very little co-channel interference noted using this configuration.

When the Incident Commander attempted to log into our MCU WiFi network, his laptop could not find the "hotspot" although he was only a few feet away.

The MCU WiFi network configuration needs to be revisited to resolve this issue. The earlier ERV configuration worked successfully but the current MCU configuration does not.

4. COMMENTS

For the most part everything went smoothly.  There were a few times when one search team could not tell that another team was already using the channel and they "walked on" the other on-going communication.  All communications operators need to listen carefully before starting a conversation.  Direct communications between teams work more smoothly when first coordinated through the Net Control Station. This will lessen those times when stations are likely to "walk on" each other and delay communications. Most of the SAR members are not accustomed to working in a "Directed Net" where a Net Control directs the flow of traffic between stations.

5. ACTION ITEMS

        1 - The replacement laptop needs to be issued no later than the current scheduled date.

        2 - The WiFi Network configuration needs to be revised to resolve this issue.
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