After Action Report

DATE: January 27, 2007

SUBJECT: After Action Report - Castle Dome Recovery Mission

FROM:    Robert Hollister, RACES Team Chief

TO:      David Noland, CCSO SAR Coordinator/Incident Commander

CC:      Mike Evans, CC Emergency Services

         Tom Huntoon, CCSO SAR Manager

1. PURPOSE:

This report briefly describes the support provided by the RACES Communications team to the Cochise County Search and Rescue Team on 25 January 2007.  It does not address SAR specific operational issues.

2. EXECUTIVE SUMMARY:

At approximately 11:45 on 25 January 2007 hours the RACES team received notification by page of a search for a missing Honduran female in the Castle Dome area at the southern end of the Chiricahua Mountains. It had been reported that the lady has died during the trek up from the border and been left by the group she was traveling with in that area. Her twin sister and brother-in-law had arrived from Miami FL and were on scene with us during this search. The RACES team arrived on scene at approximately 13:00 hours and set up operations just south of Castle Dome and northeast of Douglas.

Two ground teams were deployed with Border Patrol agents to cover the suspected area. The mission was called at approximately 17:30 as darkness was falling and it was beginning to snow.  We were originally scheduled to resume the search on Saturday morning (1/27) with additional resources.

However, it has been subsequently determined that the victim had been in the US approximately 3 days before she died. As a consequence, the search area has become greatly expanded.  At this time we do not have a solid lead identifying a probable location to focus our attention on.  The search has been indefinitely suspended until such time as one can be developed.

3. LESSONS LEARNED

Replacement Laptop - The replacement laptop was pressed into service during this mission but we experienced printing problems.  There are also still software programs that need to be loaded and the network printer problem resolved to become fully functional.  We also need to re-establish the Shared Network Folder for holding the common files. A list of the additional missing software has been provided to Mr Roy Eaton of the County IT Department.

Big-Stick Antenna -The use of the Big-Stick Antenna and the mast are proving to be a reasonable solution to some of the inter-modulation/crosstalk issues previously reported.  The vertical separation and additional distance provided between the antennas is definitely helping. Additionally, the use of the replacement Motorola vice the Kenwood for the basic SO-1 and CMA channels has also helped mitigate this interference problem.

Local Area Network - We hooked up a LAN connection using the MCU I/O panel and Cat 5 cable with the SAR Command vehicle and provided Internet connectivity to allow access to email. This worked quite well. There was an attempt to get additional search location information via email and current weather data. The satellite connection and the LAN worked just fine and we were able to determine that an additional storm front was expected to come into our area that evening.  The MCU WiFi network configuration is need of an additional antenna adapter to utilize the external WiFi antenna (TNC-SMA).

MCU Camera - Although we are not sure why, we have also confirmed that we must start the laptop computer and get it up on the network before starting the Shuttle computer (map support/digital support) to access and control the mast camera. Those times when we have not followed that protocol have usually prevented us from accessing the camera controls.

4. COMMENTS

Apparently there was an issue with the new laptop computer installation that has somehow caused a problem with the network printer access. Mr. Duarte is aware of this and believes he has a fix for it.

5. ACTION ITEMS

        1 - Complete the software load on the new Laptop

        2 - Resolve the network printer driver conflict

        3 - Obtain the TNC/SMA Antenna Adapter for the WiFi Router.

        4 - Need a permanent mount for the replacement Motorola radio. It is currently being held in place by Velcro.

        5 - Need to update the MCU operations manual to cover the replacement Motorola.

Appendix 1 - Primary Participants

CCSO SAR Team

Border Patrol - Douglas Station

RACES Team

Bob Hollister - Team Lead and Chase Vehicle Charles Campbell - MCU Operator Roger Peters - MCU Operator/ Driver Pablo Duarte - CC IT Department Floyd Sharp - Home Unit Monitor Barb Heck - Home Unit Monitor

