After Action Report

DATE:  3 February, 2007

SUBJECT: After Action Report – Kueper Recovery Mission

FROM: Robert Hollister

TO:       David Noland, CCSO SAR Coordinator/Incident Commander

CC:      Mike Evans, CC Emergency Services

            Tom Huntoon, CCSO SAR Manager

1. PURPOSE:  

This report briefly describes the support provided by the RACES Communications team to the Cochise County Search and Rescue Team on 31 January-3 February 2007.  It does not address SAR specific operational issues.

2. EXECUTIVE SUMMARY:

At approximately 15:30 on 31 January 2007 hours the RACES team received notification by page of a search for a missing 92 year old man in the San Pedro River Valley near Fairbank, AZ.  His vehicle was located in Walnut Gulch just eat of the river. 

The SAR team deployed ATV teams, Ground Search Teams, K-9 teams, and was augmented by AZ DPS helicopter on Wednesday afternoon and evening. No attributable sign or scent hits by the dog team were observed/identified.  On Friday morning additional ground teams were deployed, a mounted team, an AZ DPS helicopter continued the search effort. In the morning the area closest to the found vehicle was covered. In the afternoon, the area near the last known sighting (Buddy’s Bar, Whetstone) was covered.  On Saturday morning, we deployed the MCU to the Schiefflin Monument near Tombstone to assist the search of the additional area. Ground, ATV and mounted teams were deployed for the entire day searching washes, culverts, trails, and mineshafts in the area.  No attributable signs were discovered. The search was called at 16:30 Saturday afternoon.

3. LESSONS LEARNED

Location, Location, Location – Initially the CP was located down near the river. Even with the pneumatic mast antenna at full extension, line of sight communication was an issue as the search site was on higher ground. Unfortunately, there was no other open space large enough to accommodate the number of vehicles that we needed to have parked. On Thursday afternoon the CP was relocated to Mustang Corner.  This area was relatively level and coverage was not nearly as much an issue.  On Saturday coverage was generally good except when teams went back down into the gulch near the last known point (LKP).

Replacement Laptop - The replacement laptop was again pressed into service for maintaining records.  On 31 January the old laptop functioned well. On day two the screen was again acting up.  We used the new laptop for some file work. On day three the old laptop continued to malfunction.  While attempting to load the Terrain Navigator software it was determined that IT removed the CD ROM drive out of the replacement laptop, consequently, the map software did not get loaded.
Local Area Network/WiFi - We hooked up a LAN connection using the MCU I/O panel and Cat 5 cable with the SAR Command vehicle and provided Internet connectivity to allow access to email and the Internet. Additionally, we mounted the WiFi router on the inside wall with Velcro in the MCU.  Sgt Noland was able to connect to the WiFi network from outside the MCU with his laptop over a distance of about 50 ft.  Although this was successful, it will work better when we can use the outside Wi-Fi antenna.

4. COMMENTS 

MCU Camera - We were able to access the camera on Wednesday but not on Thursday Morning.  After we relocated, it came back up except on the new laptop. The control software (ActiveX/nor Java) would not come up on the new laptop. The camera functioned on Saturday. This continues to be a conundrum.
Printer/Copier - This unit saw extensive operation during this mission printing maps and various forms.  We currently do not have a backup print cartridge set for the printer and suspect we will need one very soon (both color and black cartridges).

Communications Security - At one point it was noted that the SAR Channel was turned on in the DUI van where the family members were sitting. Unfortunately, the search teams were not initially advised during the deployment briefing that the family members were able to monitor the SAR communications. I do not think anything sensitive was discussed on the air but this could have been a point of embarrassment.  

Training – We used this event to conduct training for some of the newer RACES members. We were able to provide some hands-on training using the computers, radios and logging procedures.  We do need to be careful we keep the numbers of folks in the MCU down as we can quickly overload the available space.  A maximum of 3-4 at any given time is about all we can handle successfully. 
Antennas – During the deployment of the MCU on Saturday we lost two antennas on the curb side due to low branches enroute to the deployment site.  Suggest spring mounted antennas exclusively be mounted on the curb side. Sometimes it is difficult or even impossible to avoid low branches on narrow roads. The DUI van bent a couple antennas as well and would also benefit from spring mounted antennas.

Appreciation – I would like to thank the Sheriff’s Office, the granddaughter of the missing gentleman and Mr. Ilse of the RACES team for their generous contribution of food for the searchers during this effort. I would also like to express my thanks to all the RACES team members for their dedication and support to this effort who helped out during this extended mission.  As you can see by the participant list, a number of people dedicated time and effort to help resolve this difficult problem. It is unfortunate that it still remains open at this time.

5. ACTION ITEMS


1 – Complete the software load on the new Laptop,


2 – Obtain CD ROM Drive for new Laptop


3 – Obtain the Antenna Adapter for the WiFi Router.


4 – Still need to update the MCU operations manual to cover the replacement Motorola. (I forgot my camera again)
5 - Obtain replacement print cartridges for the HP Copier/Printer.

Appendix 1 – Participants


CCSO SAR Team

Border Patrol – Douglas Station

US Forest Service Rangers

RACES Team

Bob Hollister – Team Lead and Chase Vehicle

Charles Campbell - MCU Operator

Roger Peters – MCU Operator/ Driver

Pablo Duarte – MCU Operator

Lee Ilse - MCU Operator

Bill McNab – MCU Operator

Mike McNeill - MCU Operator

Pat Thies - MCU Operator

Bruce Johnson - MCU Operator

BJ Kelsey - MCU Operator

Floyd Sharp – Home Unit Monitor

Barb Heck – Home Unit Monitor 

Ev Wittig - Home Unit Monitor

Richard Homer - Home Unit Monitor

Greg Thompson – Home Unit Monitor

