After Action Report
DATE: February 13, 2007
SUBJECT: After Action Report – Kartchner Caverns Search
FROM: Robert Hollister
TO:       David Noland, CCSO SAR Coordinator

CC:      Mike Evans, CC Emergency Services
             RACES Team
1. PURPOSE:  

This report briefly describes the support provided by the RACES Communications team to the Cochise County Search and Rescue Team on 12 February 2007.  It does not address SAR specific operational issues.
2. EXECUTIVE SUMMARY:

At approximately 1430 hours on 12 February, 2007 the RACES team received notification by page of a search mission at the Kartchner Caverns State Park for two missing Canadian ladies.  It had been reported that two vacationing ladies in their 30’s had gone for a day hike on one of the trails in the mountains behind Kartchner. Apparently they started their hike fairly early in the morning and were last seen around 9:00 near one of the trailheads. We arrived on scene at approximately 15:15 hours and set up operations.  After an extensive effort by the SAR Ground Teams assisted by AZ DPS Ranger, the young ladies were located near French Joe Canyon. The ladies were definitely not in the area that was initially anticipated based on their projected hiking plans. Fortunately they had come upon a jeep with the keys in it up higher in the mountains and drove it down to within a few hundred yards of Highway 90 where they encountered a locked gate. One of the ground teams was headed into that canyon to conduct a search when they were located.  The mission was completed and the MCU returned to the Club Site by 00:15. 
3. LESSONS LEARNED
Use of the Big Stick Antenna – Due to the rough terrain the decision was made early to deploy the mast and antenna. Although the antenna was properly deployed, it did not get used.  The handoff between the antenna installer on the roof and the inside crew was dropped and the cable connection inside the shelter switching the SAR Channel radio to the Big Stick was never made. We were not aware of that miscommunication until we were nearly finished with the mission.  I was puzzled why we were unable to clearly hear one of the ground teams while the deputy in the DUI van was able to hear them quite well.  Reason, I was still connected to a ¼ wave unity antenna and he was connected to a 5/8 gain antenna. 
Coffee Pot Anomaly – Last night I believe we solved the question – Why does the Coffee Pot not always finish brewing the available water?  This phenomenon has been observed over several past missions.  It appears that keying the high power Motorola radio during a brew cycle will turn the pot off leaving part of the fresh water in the reservoir.  This was observed several times during the evening. Keying the other radios (lower output) does not seem to have the same effect.  The solution has been to just push the “On” button again and it will continue the brew process.

4. COMMENTS 

New Laptop – The missing CD-ROM drive has been installed into the laptop as well as the Terrain Navigator software.  We can now display the topo maps on the large screen monitor.  We still have some network configuration issues that are hindering the full use of the replacement laptop. The Softros Instant Messaging software is not operational at this time either. The sooner we can get these issues resolved the better.

Second Operational Shift Manning – The second shift arrived just as the two subjects were found.  I guess I need to deploy them sooner to speed up the search process. ;-) 

Seriously, the process of planning for and deploying for a second operational period worked well. 

Lead Operator – I need to continue to allow other RACES Team Members to accept more responsibilities and perform Team Leader functions.   I sometimes find it difficult to stand back and take direction as opposed to making the decisions on each mission.  I also know that some members are willing to let me do that but that does not promote growth and training. I am working on that as a personal goal. In the future RACES Team Members can expect me to delegate more responsibilities and allow others to perform in the lead position.   The best way to learn is to practice and be allowed to make mistakes without fear of retribution. As different members get the opportunity to deploy with and operate the van we will build a stronger team with more depth.  This will include performing liaison with the Incident Commander and being responsible for completing the After Action Reports.
5. ACTION ITEMS


1 – Complete the configuration of the Replacement Laptop
Appendix – Participants

CCSO SAR Team

AZ DPS Tucson Ranger

RACES Team

    First Operational Period

Bob Hollister – MCU Operator/Chase Vehicle
Dale Chidester - MCU Operator/Driver 
Pat Thies – MCU Operator

Tom Rice - Home Unit Monitor


   Second Operational Period
Lee Ilse – MCU Operator 
Charles Campbell – MCU Operator

Roger Peters – MCU Operator/Chase Vehicle

