After Action Report

DATE: February 23, 2007

SUBJECT: After Action Report - San Simon Search

FROM: Robert Hollister

TO:      David Noland, CCSO SAR Coordinator

CC:      Mike Evans, CC Emergency Services

         RACES Team

1. PURPOSE:

This report briefly describes the support provided by the RACES Communications team to the Cochise County Search and Rescue Team on 23 February 2007.  It does not address any SAR specific operational issues.

2. EXECUTIVE SUMMARY:

At approximately 0315 hours on 23 February, 2007 the RACES team received notification by page of a search mission in San Simon for a missing 70 year

old male.   It had been reported that the gentleman (Mr. Delbert Payne) had

gone out for a short ride on his All Terrain Vehicle (ATV) in the desert area north east of San Simon. We arrived on scene at approximately 0500 hours and set up operations.  Just as the SAR team was preparing to send a team of ATV riders out to begin searching the first designated sector, the gentleman came riding up after spending the night in the desert. He apparently had some ability to build a campfire and was able to keep warm overnight. At daybreak he set out to find his way back to town and drove right by our command post.  The mission was completed and the MCU returned to the Club Site by 1115.

3. LESSONS LEARNED

ICS Forms - It was determined that some of the ICS forms loaded unto our mission support computer were not the same versions as currently used by the SAR team.  SGT Noland, SAR Coordinator,  loaded the updated versions on to the MCU mission support laptop.  The mission was completed before I was able to erase the older versions.

Repeater Coverage - The primary RACES repeater (147.02) does not reach well into this corner of the county.  We switched over to the 146.90/146.30 repeater located on Heliograph.  Initially, we were unable to bring it up.

It was determined that we had the wrong PL tone setting (107.2). That was quickly remedied and reset (141.3).  There was quite a bit of channel noise on that channel. We checked to see if the PL tone was being passed so that we could use the Encode/Decode feature. No luck.  We switched to the 146.86/

146.26 Heliograph repeater (PL 141.3) and found a clearer channel.  This provided reliable communications back to Sierra Vista and our Home Unit Monitor. This repeater channel was then stored in memory. It was not previously in a memory channel.

4. COMMENTS

No mission specific comments on this event.

5. ACTION ITEMS

  1 - Complete the replacement of the old ICS forms with the new on the laptop and place them into the Shared Folder.

  2 - Resave the second Heliograph channel with appropriate label into memory. They will be renamed as Helio1 & Helio2

  3 - Add the second Heliograph channel to my personal vehicle radio memory bank as well as my home radio memory channel.

Appendix - Participants

  CCSO SAR Team

  RACES Team

     Bob Hollister - MCU Operator/Chase Vehicle

     Dale Chidester - MCU Operator/Driver

     Charles Campbell - MCU Operator

     Lee Ilse - Home Unit Monitor

